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Good morning everyone, and welcome to the BNE Enterprise 2025
Annual General Meeting.

It's both a privilege and a pleasure to stand before you today for the
tenth and final time as Chairman to present an overview of what has
been another purposeful and forward-looking year for BNE Enterprise,
after our tenth full year of operation as the not-for-profit business body
representing the Brisbane Airport catchment and the wider network of
industries that support Queensland’s growth.

This past year has seen BNE Enterprise continue to evolve,
strengthening our member base, broadening our partnerships,
sharpening our advocacy, and reaffirming our place as the voice of the
business community operating in and around the Brisbane Airport
precinct.

Membership and Engagement

Twelve months ago, | spoke about our renewed focus on attracting
more on-airport businesses to join BNE Enterprise. I'm pleased to
report that this strategy is beginning to take shape, and will over the
coming year, deliver tangible outcomes.

Over the 2024-25 year, our membership base has remained stable in
both volume and value, finishing the financial year with 47 members —
comprising 20 Gold, 9 Silver, and 18 Associate members.

We proudly welcomed a number of new members including Motorama
& Stellantis, Touchstone Building Services, AVMIN, Workforce Australia
Somerset Local Jobs Program, Enterprise & Training Company (ETC),
PSA Consulting, RTS Queensland, Mobile HR, Shopfit Co, J&D
Contracting, 2XM Consulting, Dreamworks Driving School,
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Plumbaround and just recently BMD Group each contributing fresh
perspectives and energy to the BNE Enterprise network.

Alongside our focus on attracting valued suppliers to the Airport
catchment, we continue to remain steadfast in our efforts to engage
with our Brisbane Airport tenants through our On-Airport Membership
Attraction Plan, which has seen us reach out to more than 160 airport-
based businesses through targeted precinct visits, research, and an
Airport Business Survey.

This work has provided a deeper understanding of what airport
businesses value most - connection, advocacy, and visibility - and
where BNE Enterprise can best support them.

Importantly, early survey responses show an appetite for collaboration
within the precinct. Many operators have expressed that while they may
work side-by-side, they rarely have structured opportunities to connect.

This presents a clear opportunity for BNE Enterprise to serve as the
bridge between businesses, helping to convert proximity into
partnership.

Board and Governance

As always, the strength of BNE Enterprise lies in the quality and
dedication of its Board. This year we have experienced some change,
as part of the organisation’s natural evolution and in keeping with our
constitutional requirements.

Over the past year we farewelled two directors who gave great service
to BNE Enterprise and excitingly welcome two outstanding new
directors.

| would like to formally acknowledge departed directors Rohini D’Souza
from Aviation Australia and Joe Berreman of Workday. Rohini’s insight,
professionalism, and unwavering advocacy for aviation training were of
great benefit to this organisation. Joe’s commitment, enthusiasm and
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strategic thinking were deeply valued and it is regretted that changing
priorities within his organisation demanded his full attention elsewhere.
On behalf of the Board | would like to thank Rohini and Joe for their
contributions.

In turn, I'm delighted to welcome two outstanding new Board members:

« Glenn Ryan, CEO of Aviation Australia, whose deep industry
knowledge and leadership will help strengthen our connection
with Queensland’s aviation training and workforce development
sectors.

« Peter Jones, Westpac Regional General Manager Brisbane CBD
and Emerging Markets, representing one of Australia’s largest
and most respected banking institutions, and bringing valuable
expertise in corporate partnerships, business growth, and
financial ecosystems.

The appointment of Glenn and Peter brings new perspectives to our
Board and ensures we continue to align with the economic priorities of
the Brisbane Airport precinct and the wider Southeast Queensland
region.

To my fellow continuing Directors’ James Cooper, Mia Barnard and
Wade Easton, my heartfelt thanks for your ongoing support, guidance
and commitment. Your contributions continue to shape BNE Enterprise
and | am proud to serve alongside you.

My appreciation also extends to Sandra Camilliri from Gadens Lawyers
for her legal expertise and guidance, Nathan Watt and the Watson Watt
Accounting team for financial stewardship, and to Douglas Pye and the
Atlas Alliance team for their outstanding work in communications,
member and industry engagement, marketing, and events throughout
the year.
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Events and Partnerships

2025 has been another strong year in terms of engagement. We hosted
events that have collectively reached hundreds of members, partners,
and stakeholders, each designed to spark dialogue, strengthen
relationships, and showcase the Airport catchment’s contribution to
Queensland’s economy.

Among the many highlights were:

« November: Working Together for a Better Brisbane with Lord
Mayor Adrian Schrinner and BAC CEO Gert-Jan de Graaff,
continuing a tradition of high-level collaboration between
government and business at the precinct level.

« February: Speakeasy, with Minister for Customer Services and
Open Data and Minister for Small & Family Business, The Hon.
Steve Minnikin

« March: Transport Infrastructure Driving Aviation & Tourism
Growth featuring Minister for Transport & Main Roads The Hon.
Brent Mickelberg, BAC’s Michael Jarvis, and senior
infrastructure partners from GHD and Stantec.

« June: Tourism & Aviation — Queensland’s Next Horizon with
Ryan Both (BAC), Craig Davidson (TEQ), and Callum Wood
(BEDA) — a lively and well-attended discussion exploring our
state’s next wave of visitor economy growth.

« August: Speakeasy: Landers Pocket Brewery Pre-Launch — an
energetic evening hosted by James Cooper and the Golf
Central team, celebrating local enterprise and creative industry
collaboration.

« September: Brisbane Airport 2026 Master Plan Breakfast
featuring Michael Jarvis (BAC), Heidi Cooper (Business
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Chamber QLD) and Anthony Ryan (BEDA) — which attracted
an exceptional turnout.

We've delivered events that blend insight with genuine camaraderie,
hallmarks of the BNE Enterprise community.

A new highlight is our developing partnership with Motorama Group and
Stellantis, which will over the coming year, provide our members with
exclusive fleet pricing, experiential drives, and cross-promotional
benefits. This partnership demonstrates exactly what we strive to
achieve - tangible, practical value for every member.

Financial Stability and Operations

BNE Enterprise remains financially sound and well-positioned for
growth. Our revenue streams continue to be diversified across
membership, sponsorship, and event income, and our financial
management remains disciplined and transparent.

We will continue to invest Members’ contributions into enhancing our
online presence, investing in our membership outreach and creating
new partnerships that directly benefit our members.

Strategic Focus for 2026 and Beyond
Looking ahead, our path is clear and our opportunities significant.
Over the next 12 months, BNE Enterprise will:

. Expand its on-airport membership footprint, targeting
businesses identified through our precinct survey and outreach
program.

« Launch a Members’ Portal, building on our new website
development, to create a central hub for member profiles,
benefits, and business introductions.

. Strengthen strategic partnerships with Brisbane Airport
Corporation, BEDA, Tourism and Events Queensland, State and
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Local Government agencies, to ensure our collective voice
remains strong in shaping the economic future of our region.

With Brisbane Airport’s $5 billion “Future BNE” development pipeline
advancing and the countdown to the Brisbane 2032 Olympic and
Paralympic Games accelerating, BNE Enterprise’s role as the
connective tissue of the precinct has never been more important.

Leadership Transition

Before concluding, | would like to take a personal moment to reflect on
a significant milestone for BNE Enterprise, and for me personally.

| have been associated with Brisbane Airport in a number of capacities
since before it opened in 1988 and have been privileged to serve as
BNE Enterprise Chairman since the organisation’s inception in 2014. |
have made the decision to step down from the role following this Annual
General Meeting although with your kind indulgence hope to continue
as a director.

It has been an immense privilege to lead BNE Enterprise through its
formative years, from a small collective of airport-aligned businesses
into the recognised and respected precinct organisation it is today.

Over the past decade, I've had the honour of working alongside many
dedicated directors, members, and partners, each contributing to the
growth of a network that now plays a vital role in connecting business,
government, and community across one of Australia’s most dynamic
economic hubs.

There are currently two foundation directors currently serving on the
Board and | am pleased that the other foundation director and current
Company Secretary, James Cooper has accepted my nomination to
assume the Chairmanship.
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James is Director and General Manager of Golf Central and Landers
Pocket Brewery. James has deep connections to the airport precinct
and widely respected for his leadership, vision, and community spirit.

His appointment represents continuity, ensuring that BNE Enterprise
continues to build on its strong foundations, strengthen its presence
within the airport business community, and expand the opportunities
available to our members in the lead-up to Brisbane 2032 and beyond.

To our members, directors, and partners, thank you for the trust and
support you have shown me throughout my tenure. | step aside with
great confidence that under James’s leadership, BNE Enterprise will
continue to thrive, evolve, and represent the collective voice of this
vibrant precinct for many years to come.

Closing Remarks

As we look back on the past year, I'm proud of how far we’ve come.
2025 has been a year of consolidation, refinement, and momentum,
laying the groundwork for the next chapter of growth.

To our members, our partners, and my fellow Directors: thank you for
your dedication, trust, and belief in what we do.

Together, we continue to build a stronger, smarter, and more connected
Brisbane Airport business community. One that truly embodies our
shared commitment to Queensland’s prosperity.

Thank you.

Ny ?
L
Rob Hunter
Chairman
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